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All-Member Annual Meeting
7/17/2025
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Invocation
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◼ Call to Order and Determination of Quorum
◼ Introductions
◼ Proof of Notice of Meeting
◼ Review Minutes of Previous Annual Meeting
◼ President’s Report

➢Water

➢Broadband

➢Grant Project

➢Parcel 1 De-Annexation

◼ New Business
➢Member Comments

◼ Election of three Directors
◼ Adjourn
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Operations Manager: Attorney:
Don Felter Tommy Horne

Office Manager: Engineers (Neel-Schaffer)
René Welti (LOA) Tyler Slay

Senior Water Operator:
Darin Billheimer

Total Employees: 14

Directors:
Lance Price
Zena Limerick
John Lamberth (Secretary/Treasurer)

*Paul Goldman (Vice President)

Todd “Ike” Kiefer (President)
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nlwa.ms
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facebook.com/northlauderdalewater

facebook.com/northlauderdalewater
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➢ CY2024 Water Quality Report: Full EPA & MSDH compliance

➢ CY2024 annual MSDH inspection: 4.7 of 5.0

➢ Records audit/document digitizing

➢ Updating member rolls 

➢ Broadband:
 Still serving about 70 households in EMC coverage gaps

 Still operating with positive margin

➢ $2.2M Plant 4 area pressure improvement project:
 Awarded $2M ARPA grant and matching 10%

 New 250,000 gallon elevated tank north of EMEPA substation on Hwy 39

 New 12” water line along Briarwood Road and down Van Zyverden Road

➢ Other capital projects
 Rebuilt Well at Plant 1: $150,000

 Replaced system distribution pumps at Plants 1 and 4: $75,000

 Widespread line replacement work to reduce leaks and outages 
(~$50,000/mo)



Slide 11

Last remaining low-pressure island
in NLWA system

▪ 1,573 homes

▪ 270 rental units

▪ 3 x schools

▪ 3 x churches 

▪ Briarwood Club

▪ Van Zyverden Plant

▪ New larger & taller tank will bring 
28 PSI pressure boost throughout

▪ New 12” main line to increase max 
flow to Van Zyverden Plant & 
neighboring subdivisions
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APRIL 30, 2025 and 2024

Watkins, Ward and Stafford, PLLC
Certified Public Accountants

P.O. Box 271
900B Highway 19 S

Meridian, MS  39301
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Net Income:

$62k

Total Income:

$2.84M

Broadband:

$65k

Total Expenses:

$2.85M

Broadband:

$71k

Net Equity:

+$40k
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◼ Contains Van Zyverden plant, 2 public schools

◼ 583 member parcels, 1,700+ residents

◼ City of Meridian Promises:
➢ Sewer, Water, Police, Fire Protection

◼ Delivered:
➢ Property taxes up 32%

➢ No Sewer, no Water improvements

➢ City Sewer EPA fines and consent decree for $95M and 15 years

➢ Displaced County Sheriff & Marion PD patrols

➢ City Police dropped from 99 in 2009 to ~40 today

➢ Displaced NE VFD and Marion FD fire protection

➢ Fire protection by water tanker

◼ Cure:
➢ Self-empowerment by De-Annexation and Recovery of Taxes

➢ Create a Public Improvement District  per MS Code
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◼ Please stand and ask the president to be 
recognized

◼ Please state your full name and address for 
the record

◼ Please limit comments to 5 minutes as a 
courtesy to others
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◼ Three Director positions up for election
➢ Seat being vacated by Paul Goldman (1-yr term)

➢ Seat currently filled by John Lamberth (3-yr term)

➢ Seat currently filled by Ike Kiefer (3-yr term)

◼ Only Association Members can nominate and vote
➢ Owner of one or more served properties

➢ Good Standing (all accounts paid current, all ownership 
paperwork in order)

◼ Vote in sequence for each position
➢ 1 vote per member

➢ Members present and proxies

➢ President must vote his proxies for board nominees

➢ 52 valid proxies received and validated as of 6pm today: 
 51 to President, 1 to Director Lance Price

◼ Candidate gaining majority of quorum wins the seat

◼ Unsuccessful candidate can be renominated for 
remaining seat
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Seat held by Paul Goldman (1-yr term)

➢Board nominee is Steve Murray
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Seat held by John Lamberth (3-yr term)

➢Board nominee is John Lamberth
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Seat held by Ike Kiefer (3-yr term)

➢Board nominee is Ike Kiefer
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Adjourn
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